CDG: Annual General Mandate 2020
On 28 May 2020, Cau Duong Joint Stock Company announced the Annual General Mandate 2020 of the Company as follows:
Article 1: Approve the report on production and business results in 2019, and production and business directions in 2020:

1.1. Production and business results in 2019, and plan for 2020:

	No.
	Contents
	Unit
	Implementation of 2019
	Plan for 2020

	1
	Revenue + other income
In which:

· Building materials

· Construction, mechanism

· Joint ventures, leasing and other
	VND billion

VND billion

VND billion

VND billion


	38.93
16.45

7.87

14.61
	28.72
18.44

0

10.28

	2
	Profit
	VND billion
	3.01
	4.66

	3
	Average income/ person/ month 
	VND million
	5.6
	5.5

	4
	Payables to the State budget 
	VND billion
	10.13
	100%

	5
	Dividend payment
	%
	8
	8 - 12


1.2. Main measures to implement the plan
1.2.1. About investment work

· Investment in construction of warehouse at Mai Lam Enterprise with area of about 1,500 square meters to effectively exploit land use; 

1.2.2. Production 
Baked building materials:

· Production plan at enterprises: Mai Lam Enterprise shut down the furnace for 1 month due to slow consumption;
· About products:

+ Hole bricks of all types: 75%;

+ Solid bricks: 17%;

+ Tiles, earthen bricks, bricks not plastered: 8%;

1.2.3. Supply of raw materials:

· Continue to promote search for stable soil materials to ensure maintenance of production in enterprises; maintain a stable source of low-cost thermal coal materials at low cost to supplement existing source of grog;
1.2.4. Market work:
· Promote searching customers, expand product consumption market, sign more agency contracts; research to rebuild sales policies accordingly to promote product consumption agents; adjust policies accordingly to consume unburnt brick and colored tile inventories;

1.2.5. Financial work:
· Complete settlement of collection of outstanding debts and financial problems;

· Improve production efficiency, reduce costs, increase output value; proactively implement debt collection, timely payment of loans and debts;

· Implement appropriate planning of land use, increase efficiency of land use to increase the Company's revenue;

1.2.6. Lump-sum leasing, joint venture:
· About signed contracts: maintain inspection and urge the units to well perform their obligations in accordance with the contracts;

· About contracts that are about to expire: negotiate with the units to continue the contracts in the form of an annual renewal, it is necessary to recalculate costs to suit the market;

1.2.7. Basic construction investment work:

· Improve the clean water supply system of the Company;

· Plan ground of Mai Lam Enterprise, make financial investment in the areas where there is no need to use to increase revenue and profit;

· Complete border fence protection system at Mai Lam Enterprise after handing over landmarks;

· Repair some old roofs;

· Paint protection outside 3-storey office building of the Company’s Office;

1.2.8. Land management work:

· Proactively work with the authorities to complete the due land dossiers;

Article 2: Approve the report of Board of Directors on operations in 2020, directions in 2020:

2.1. Operations in 2019:

- Hold the General Meeting of Shareholders of term of 2019 - 2024 at Cau Duong Joint Stock Company as planned;

- Consolidate organizational structure of management and personnel work; elect Board of Directors and Supervisory Board for new term; appoint new Board of Managers, Chief Accountant, Manager of Advisory Center, re-appoint Head of departments, Manager of enterprises;
- Change registration certificate due to appointing new General Manager as legal representative;

- Dramatically carry out works related to granted certificate of land use right; on 02 Mar 2020, the contract on leasing of land at the Company’s headquarter and Mai Lam Enterprise was signed, after the land lease term had expired in 2016; currently, the Company is carrying out the procedures of plugging landmarks;
2.2. Directions in 2020: 

- Production and business directions: invest in assets, production lines for leasing and financial investment;
- Strive to implement dividend payment of the Company at the rate of 8 - 12% per year;

- Executive Board studies conditions for moving listing shares from UPCoM to HNX; if it is suitable to situation of the Company, bringing benefits to businesses, it will be implemented;
2.3. Solutions

- About land dossier: actively explore, research, and contact the authorities, seek the support of shareholders to complete land dossiers of expired land lease;

- About baked building materials:

+ It is necessary to recruit competent technology production management officers; pay according to product quality;
+ Visit, study to improve the capacity and professional qualifications for managers, technicians and workers, production management apparatus of Mai Lam Enterprise to improve the efficiency of investment in technological innovation;

+ Expand cooperation with potential customers to boost production and consumption of profitable products such as 6-hole bricks implemented in Apr 2019; re-consolidate system of agents, build flexible and proactive sales policy;

+ Make media planning, strengthen management of the website promoting the Company image to implement product promotion, develop the Company's brand;

+ Strengthen market survey to know needs to produce products suit the market needs and the Company's situation;

+ Elaborate economic and technical norms and targets close to production reality in the direction of encouraging workers to fulfill their tasks;

+ Strictly comply with internal regulations and rules on labor safety, fire and explosion prevention, industrial sanitation, ensure environmental sanitation for the Company and employees' health;

+ Complete regulations on emulation and commendation according to production and business efficiency and labor productivity to encourage employees to fulfill the plans;

· About manufacture and trading of baked building materials:
Promote consumption of inventory, liquidation of machines and equipment that are no longer in use, and take ground for conducting financial investments;
· About financial investment: 

+ In the immediate future, focus on unused land areas at Mai Lam Enterprise, Khong Nung Enterprise because there is a land lease contract and landmark; in the third quarter of 2020, to complete construction and renovation of the warehouse of finished goods in the land behind offices and sales houses to put into operation;

+ Elaborate a plan on financial investment in Cau Duong Enterprise land after the expiration of the lump-sum contract to produce baked bricks; 

· About lump-sum leasing:

The Company often inspectorates, supervises implementation of lump-sum leasing contracts, inspects land use status of lump-sum leasing units, ensuring no arbitrary construction or expansion; preserve benefits of the Company, ensure political and environmental security, comply with regulations of the law; consolidate legal documents to avoid risks when finished, handing over the enterprises;
Article 3: Disclose a number of financial targets in 2019

Article 4: Submission on reversal of part of investment and development fund for dividend payment:

1. Current investment and development fund: VND 7,426,111,917;

2. Amount reversed into undistributed profit after tax: VND 692,982,200;

3. Remaining investment and development fund: VND 6,733,129,717;

4. Execution time (expected): in the 2nd quarter of 2020;

5. Purpose of use of the part of investment and development fund reversed into undistributed profit after tax: to pay dividends to the shareholders in 2020, ensuring rate of dividend payment of 8% of charter capital;
6. Authorization: General Meeting of Shareholders authorizes Board of Directors and General Manager of the Company to carry out in accordance with regulations of the law.

Article 5: Plan on distribution of profit of 2019:
· Extraction of bonus fund, welfare fund: VND 74,173,771;

· Bonus fund of Board of Directors, Supervisory Board and Executive Board: VND 88,023,800;

· Rate of dividend payment: 8%, equivalent to an amount of VND 2,771,928,800;

· Time for dividend payment (expected): in the 3rd quarter of 2020.

Article 6: Financial plan for 2020;
Article 7: Approve the submission on selecting an audit company for financial statements of 2020:

Select Vietnam Auditing and Evaluation Co., Ltd (VAE) or Southern Auditing & Accounting Financial Consulting Services Company Limited (AASCS) as the Audit Company for financial statements of 2020 of the Company;

Article 8: Approve supervision report of Supervisory Board;

Article 9: Submission on payment of remuneration of Board of Directors, Supervisory Board and Secretary of the Board of Directors in 2020:

Remuneration of Board of Directors, Head of Supervisory Board, and Secretary of the Board of Directors of Cau Duong Joint Stock Company (after personal income tax) will be paid as in 2019:

· Board of Directors:

+ Chair of Board of Directors: VND 3 million per month;

+ Member of Board of Directors: VND 2 million per month;

· Supervisory Board:

+ Head of Supervisory Board: VND 2 million per month;

+ Member of Supervisory Board: VND 1 million per month;

· Secretary of Board of Directors: VND 0.5 million per month;

Article 10: 
The Meeting approves assigning the Board of Directors to direct, hold implementation of the contents approved by the General Meeting of Shareholders, inclusive of implementation of comments of the shareholders and answers of presidium at the Meeting recorded in minutes of the Meeting.

Full text of this Annual General Mandate is approved by the General Meeting of Shareholders and is valid from the date of signature.

